ANNUAL REPORT 2026

Honorary Treasurer

As the club heads into its centenary season, | am pleased to report we remain in an excellent financial
position with another strong set of figures.

We reported a record level of income, with increases across all categories, but particularly noticeable on
the bar and kitchen : with a near £40k increase against last year. The investment in the Founders Bar,
during the year, has helped to expand the offering, as well as helping the flow in the existing facilities. That
is starting to be seen in the figures.

Sponsorship income has risen by 37 percent, and we remain indebted to everyone who supports the club.
Hopefully that reflects the value of the proposition and the enjoyment that sponsors get from the club.
Likewise, subs are up by £6k, with most of that increase driven through the mini section, which should
bode well for the future.

The one disappointment from a financial perspective, was the loss of the long-standing contract with
Humberside Police to provide a venue for speed awareness courses. This is behind the drop in clubhouse
hire for the year and will present a challenge to fill for the forthcoming season. We are exploring multiple
opportunities to do this, with Club 200 being one such initiative. That now has 125 members involved in
the July draw and should continue to grow.

Total income of £440k, an increase of nearly £100k, on the year is a fantastic achievement and nearly
double the level of just four years ago.

Rugby expenses are broadly flat, if you strip out the purchase of international tickets which has an equal but
offsetting amount shown in revenue.

Club and ground expenses are actually lower on the year by £4k, but general expenses show a £30k
increase.

Total labour costs went up £13k, but this was anticipated in light of the changes to National Living Wage
and National Insurance imposed by the Government. We were particularly badly hit by this given the age
composition of our staff. Despite this, our total wage cost to total income ratio was the lowest on record,
which is testament to the work of Kerry and her team and their ability to absorb the additional work
created by the new bar.

Another big increase is in depreciation, reflecting the addition of the new bar. This is also felt in cash,
where although our balance remains very healthy, has not shown its usual level of increase.

£45k profit is our fourth best performance on record and sets a very firm foundation to look forward to an
exciting year ahead.

Richard Booth

Hon. Treasurer
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